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SUPPLY CHAIN GROUP - 2015 

Deliverables: 

 

• Supply Chain Road Map 

• Identify “weak” Stage Posts  

• Identify missing Stage Posts  

• Present Results to DROPs Group – Q4 ’15 

 



Current DROPs Guidance 

Current DROPs Guidance: 

 

• Back loading Best Practice 

 

• Reliable Securing 

 

• Tools At Height Best Practice  

 

• Red Zones 

 

• Pre-task Checklist 

 

• Survey & Inspection 

 

 

 



Existing Supply Chain Roadmap 



Current DROPs Guidance 

CURRENT 

DROPS 

GUIDANCE 



Develop DROPs for unsupported areas 
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Supply Chain DROPS roles and responsibilities 

CONTRACT / PROJECT: 

• Awareness of DROPS 

• Communicate with Customers about DROPS 

requirements and DROPS standards 

• Issue Customer requirements to Design & 

Engineering departments 

• Assess and identify any potential price impact for 

the Contract 
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Supply Chain DROPS roles and responsibilities 

ENGINEERING / DESIGN: 

• Awarness of DROPS 

• Create proper technical documentation 

• Include DROPS details into design 

• Use DROPS compliant 3rd party equipment 
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Supply Chain DROPS roles and responsibilities 

PURCHASING: 

• DROPS Awareness 

• Communicate DROPS best practice to 

component manufacturers 

• Invite component suppliers to develop and follow 

DROPS standards 

• Follow Engineering specification for the 

Components 

• Choose and purchase components complying 

with DROPs requirements 

 



The Future for DROPs in Design 

DROPs Design Principals for designers to adhere to DROPs: 

 

• These principals will provide a clear set of design guides for 

designers to design to as a DROPs base case. 

 

• This will ensure commonaility in DROPs design. 



Current DROPs Guidance 

Assistance needed from: 

• Component supplier for drilling/production/offshore/marine 

industry 

• Equipment manufacturer for 

drilling/production/offshore/marine industry 

• Operator Contactor 

 

Would you like to join the group-you are welcome 

 

Questions: 

• Does your company use its own  specification / guidance / 

procedure for DROPS 

• Can you share this procedure with others 

• Is the drops management part of contract with your 

customers and suppliers? 

 

 

 



Current DROPs Guidance 

Contact us for: 

• Comments 

• Support the group 

• Clarification and questions 

 

 

 

 

lukasz.szadkowski@nov.com 

 

 

 


