TABLE WORK SESSION
GLOBAL DROPS MEMBER SURVEY

Please assist the Global Steering Committee in generating a series of online survey questions.
The intention is to employ a system such as Survey Monkey to gather feedback which will help
the strategic direction of DROPS.

Answers would ideally be multiple choice, but could also be written or a combination of both.
Initial ideas include:

HOW DO YOU BENEFIT FROM ATTENDING DROPS FORUMS?

O Education and awareness O Collaborate with others
O Technical learnings O Other

0O Marketing and Sales opportunities

HOW DO YOU LEARN FROM OTHER DROPS REGIONS?
0O Updates via your organisation’s DROPS Focal Point

0O DROPS Forum updates

O | dont receive any information from other DROPS regions

WHAT COULD YOU PRESENT ON BEHALF OF YOUR ORGANISATION?
O Incident learnings O New product
O Successes O Other

WHAT IS THE BEST METHOD TO RECEIVE DROPS LEARNINGS?
O Presented at a DROPS Forum 0O Web-based Events (eg Webinar)
O Published through circulars and online O Other

HOW SHOULD DROPS FORUMS BE SCHEDULED?
0O 1 Annual Full Day event (>100 attendees) O 4 Quarterly Halfday events (up to 75 attendees)
0O 2 Annual Full Day events (>100 attendees) O Other

HOW SHOULD DROPS CASCADE GUIDANCE AND BEST PRACTICE?
O DROPS Website and circulars

O Via DROPS Focal Points

O Other

IS THERE A REQUIREMENT FOR A GLOBAL STEERING COMMITTEE?
O Yes

O No

HOW SHOULD THE GLOBAL STEERING COMMITTEE BE FORMED?

WHAT SHOULD THE GLOBAL STEERING COMMITTEE REMIT BE?



