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Objectives & Agenda .

Objectives

To offer a fresh perspective on some legacy challenges
To learn about your opinions & experiences
To collectively agree some strategies

Agenda - Part 1 (15 mins) J \ Agenda - Part 2 (15 mins)

Management System Fundamentals The Key to Compliance
» Resources » Overview & Engagement
» Relevance » Why we do what we do
> Verification & Assurance » 3 Critical areas
> Summary » Group & Individual Take-aways
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Management System Fundamentals

A management system is the way in which an organization manages the inter-related parts of its
business in order to achieve its objectives. These objectives can relate to a number of different topics,
including product or service quality, operational efficiency, environmental performance, health and

safety in the workplace and many more. The level of complexity of the system will depend on each
organization’s specific context.

- International Organization for Standardization (I1SO), Geneva, Switzerland (16/09/19)

Being a core component or fact upon which other aspects are built. Afundamental fact is a fact that
is vital, and must be known before secondary assumptions or conclusions can be drawn.

- businessdictionary.com © 2019 WebFinance Inc. All Rights Reserved.
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Resources
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So what’s the most valuable resource?



Resources: Our People

Competent Person An individual who is capable of identifying existing and predictable hazards in the surroundings or working

conditions and who has the authority to take prompt corrective measures to eliminate them.

» Specific [
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What is Relevance?
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concern

Usefulness




What does Relevance look like? .

ISO/TMB POLICY AND PRINCIPLES STATEMENT
GLOBAL RELEVANCE OF ISO TECHNICAL WORK AND
PUBLICATIONS (Geneva, Switzerland, 16/09/19)

« Effectively respond to regulatory and market needs (in the global marketplace)
« Respond to scientific and technical developments in various countries

« Not distort the market

« Have no adverse effects on fair competition

« Not stifle innovation and technological development

+ Not give preference to characteristics or requirements of specific countries or regions when
different needs or interests exist in other countries or regions

« Be performance based as opposed to design prescriptive
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What are the Relevance hurdles?
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UKAS
UKAS i MANAGEMENT
MANAGEMENT 1SO 9001 - 1SO 14001 SYSTEMS
1ISO9001 » ISO 14001 SYSTEMS 1SO 45001 001
OHSAS 18001 001

Changes in environmental considerations
Changes to market Changes to culture

External Pressures Changes to the law
Changes as the result of incidents Other initiatives taking priority
Changes to personnel Changes to the design standards
Changes in methodology Product notices
Changes in technology Internal pressures
Changes to training content/ provider, quality, accreditation body, etc.
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Verification & Assurance: The Sphere of Operations

The way we are Sphere of
meant to do it... Operations

Resources
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Verification & Assurance .

Recommended Practice Additional Guidance

A complete Dropped Object Prevention Scheme includes a Task-level and System-level reviews are critical components
component of assurance (i.e., systematic verification of one’s own of self-verification, are conducted periodically as defined in
activity) that documents conformance to applicable requirements. a company’s SMS, and are implemented within the Level 1
Assurance is performed by the company to verify that the work is in  Assurance process.

conformance with its own practices and procedures and with those
of its contractors. Assurance consists of three levels that evaluate
the governing Scheme as agreed to in the bridging document.

e Level 1 — DROPS inspection is completed by site personnel, as a
level of self-verification. Action items are tracked to closure by the > A system-level review is an evaluation of conformance

» A task-level review is an evaluation of whether a
barrier (e.g., device, system, or action) is in place and
fully functional.

assessment owner. Assessors are deemed competent after to, and effectiveness of, a practice, procedure, or
receiving the appropriate level of training. combination of technical requirements in delivering
e Level 2 — DROPS inspection is completed by a company the intended outcomes.

1R

representative outside of site operations for company self-
verification. Auditors have completed DROPS Focal Point training or
are recognized SMEs, and action items are tracked to closure by
the company auditee.

v

CERTIFIED

* Level 3 — Independent Inspection or survey is performed by a SEAS
e . Dnops ISO 9001 + ISO 14001 SYSTEMS
qualified external auditor every three years or when deemed 150 45001 e

appropriate by the company. Action items are tracked to closure by
the auditee.




The Key to Compliance
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The Key to Compliance

‘Employee engagement is a workplace approach resulting in the right conditions for all
members of an organisation to give of their best each day, committed to their organisation’s
goals and values, motivated to contribute to organisational success, with an enhanced sense of

their own well-being'
- Engage for Success, sponsored by Chartered Institute of Personnel and Development (16/09/19)

‘Employee engagement cannot be achieved by a mechanistic approach which tries to extract
discretionary effort by manipulating employees’ commitment and emotions. Employees see
through such attempts very quickly and can become cynical and disillusioned’.

- Engage for Success, sponsored by Chartered Institute of Personnel and Development (16/09/19)
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The Key to Compliance: Employee Engagement

‘The most recent ONS survey found that output per hour in the UK was 15 percentage points below the average
for the rest of the G7 industrialised nations in 2011; on an output per worker basis, UK productivity was 20
percentage points lower than the rest of the G7 in 2011. This represents the widest productivity gap since
1995...Analysis indicates that were the UK to move its engagement levels to the middle of the top quartile such
as that for the Netherlands this would be associated with a £25.8bn increase in GDP”’.

Bruce Rayton - University of Bath School of Management

A high-Level task force af suime of the UK's - Analysis of the evidence shows that:
mest recogn isable orgatisations i calling s

for evary leadar and manager across the 1 P Only around a third of UK employees
wcanomy 1o play their part in tackiing the ~N % say they are actively engaged at work.
UK's employee engagement deficit.

40«

18% higher
lower

L kars are not delivering A
' their full ¢ :Tnuy ealising their productivity

potential at work,
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s 640/0 nd ale it tha thy
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CEOs call on UK to deliver

£26bn GDP growth

d monﬂ ‘ate at work

by better engaging 5
employees at work. I UK procuctivtywas 20% lowar than oy o 1o 3 vop 1 Ty INNOVATION ) PuIN NN
the rest of the 67 in 2011 f Vi ’ﬁ ofengaged N | O e IR
Organisations in the to mpl: id that their
q-:':ﬂ ile of employee e:goqamem ;h:’::;:i::( :’h!el:tv:\o:l \ EMPLOYEE TURNOVER
scores had 18% higher productivity sreative ideas against 3% ~ Companies with high levels of engagemant show turnover rate
than those in the bottom quartile. of those less engaged, 40% lower than companies with low levels of engagement

EFFICIENCY
An Insurance company found that teams
with higher engagement hod 35% less

CUSTOMER
SATISFACTION

GROWTH

PROFIT
Companies with Organisations in the top Companies with top down time between calls - equivalent to HEALTH & SAFETY
engagement scores In the quartile of engagement scores ~ quartile engagement one ‘free of charge” employee to every LiH

demonstrated scores average eight engaged employees PR with in the

top quartile had twice the
annual net profit of those

in the bottem quartile.

12% higher customer
advocacy.

2.5 times greater than those in
the bottom quartile.

avaraqo $2% more accidents than those in the top.
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The Key to Compliance: Employee Engagement

Group discussion: What can we do to
increase employee engagementin
DROPS management?



The Key to Compliance: Employee Engagement

1R
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R Questions?

Steven D. Harris Olivia Cockerell

Head of HSSE (Wells) Lead QHSE Engineer

steve.harris@lr.org olivia.cockerell@lr.org
T: +44 (0) 1224 398 398 T: +44 (0) 1224 398 398
DD +44 (0) 1224 398605 DD +44 (0) 1224 398176

Thank you and we welcome
connection requests on Linkedin
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