
DROPs PREVENTION FORUM 2015 
HOUSTON 



• 64 DROPS SINCE JANUARY 2014 
 

• 20 YTD 2015 
 

• THESE ARE THE DROPS WITH THE HIGHEST POTENTIAL TO HARM PEOPLE 
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DROPS > 40 JOULES OUTSIDE OF BARRIER 

Mærsk Drilling - Deepwater Units

Mærsk Drilling - Harsh Environment Jack-Ups

Mærsk Drilling - International Jack-Ups



• 11,131 POTENTIAL DROPS SINCE JANUARY 2014 
 

• IT’S GOOD THEY DID NOT BECOME ACTUAL DROPPED OBJECTS, BUT WHY ARE THERE SO 
MANY PDOs ? 
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POTENTIAL DROPS 

Mærsk Drilling - Deepwater Units

Mærsk Drilling - Harsh Environment Jack-Ups

Mærsk Drilling - International Jack-Ups



POTENTIAL RISK INDEX 

Assumptions: 
 Man hours: Actual man hours reported in Synergi 
 Locations: Maersk Drilling premises reported in Synergi 
 Risk Value: The total potential risk registered for all reported cases in Synergi 

according to the ”Risk Matrix” 
 Risk value / man hours: The total risk when taking actual man hours into 

account 

Limitations: 
 Some ”cases” have more than one potential risk. Today we are only able to 

report on the highest risk and not on the total (system improvement is ongoing) 
 Further analysis down to ”type” of incidents, the risk factor versus historical 

TRC’s etc. might be difficult due to system limitations. To be investigated 
 



• OVER HALF OF TOTAL POTENTIAL RISK HAS THE POTENTIAL TO HARM PEOPLE 
 
 
* 2014-2015 (YTD). ”HSE incidents” only (not observations). HSE  incidents = Accidents, Near Misses and Unsafe Acts/Conditions 
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POTENTIAL RISK INDEX COMPOSITION 

Personal injury

Property damage

Reputation

Spill/Emission to environment

Loss of production/Downtime

Fire/Explosion

Hydrocarbon leak / Unplanned release to air



WHAT ARE WE DOING ABOUT IT ? 

o Standard DROPs Prevention Procedures 

o Dropped Object Prevention and Hazard Identification training and 
competency validations 

o Routine PDO Inspections as per Rig Inspection Diagram (cyclical 
and ongoing) 

o Maintenance procedures that include PDO inspection & prevention 
guidelines 

o Minimum Bi-Yearly inspections and repairs from professional climbers 

o Weekly Hazard Hunts 

o 1 Stop Shop online repository of global best practices and lessons 
learned 

 
 

 

 





GETTING EVERYONE INVOLVED 



GETTING EVERYONE INVOLVED 



WHAT CAN WE D    ? 

• BE PROACTIVE 
 

• ALWAYS LOOK FOR POTENTIAL DROPPED OBJECTS AND REMOVE THEM.     
IF YOU SEE IT – YOU OWN IT. 

 
• ENSURE THAT EVERYONE ON BOARD UNDERSTAND THE IMPORTANCE OF 

PREVENTING DROPPED OBJECTS AS A TEAM 
 

• ALWAYS REMEMBER THAT A JOB IS NOT FINISHED UNTIL THE WORK AREA 
HAS BEEN TIDIED-UP AND ALL TOOLS HAVE BEEN RETURNED 
 

• ALWAYS USE THE RIGHT TOOLS FOR THE JOB TO PREVENT DROPPED 
OBJECTS (LANYARDS, TOOLBAGS W/ COVERS, CHIN STRAPS, ETC.) 

 
• REMEMBER TO CHECK SECONDARY RETENTION DEVICES TOO 
 
• ACTIVELY PARTICIPATE IN HAZARD HUNTS TO WORK AS A TEAM TO FIND 

AND REMOVE POTENTIAL DROPPED OBJECTS 
 



WHO ARE WE LOOKING OUT FOR? 
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Manhours split (MD vs. Non-MD employees), MD Fleet 

Maersk Drilling (excl Catering & MD Sub.), Working Hours Non-Maersk Drilling (incl. Subcontractors), Working hours
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