
Maersk Completer 

DROPs – Best Practice 
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MAERSK COMPLETER 
RIG FLOOR PLAN VIEW 

RED / GREEN ZONES 

Presenter
Presentation Notes
Run the slide show as normal….the slide will show an Autocad drawing of the rig floor (which may seem to be a little unclear…not to worry though)…Click once, and a new color line drawing will be superimposed onto the Autocad drawing (this is to show that the new drawing is to plan and scale)….looks confusing ?....Click again, and this time the Autocad drawing will disappear and leave a clear color line drawing of the rig floor with the Red and Green Zones marked out.
For an even clearer picture of the floor with the mats, click next slide.



FROM STBD RIG FLOOR 
ACCESS 

PORT FWD OF XY 
RACKER 

PORT FWD 
AIR TUGGER 

PORT AFT OF XY 
RACKER 

Presenter
Presentation Notes
These pictures show where the new red rig floor mats will be placed around the rig floor area which indicates the border for the RED ZONE which is within the red boundary. The green (safe) areas will be indicated by painted walkway and green mat as seen in the bottom right picture (at the forward tugger).
The top left picture is the starboard side from the derrick stanchion running parallel to the drawworks and upto the Driller’s shack. The top right shows where the mats are placed behind the aft drill pipe setback area, running around the rear of the XY racker to the forward port side derrick stanchion (picture on bottom left). All mats will have a bevelled edge to prevent a trip hazard and are highlighted with yellow impregnated paint.
Click next slide.



RED ZONE POLICY 

          1.  Access to the RED ZONE is strictly controlled and only for experienced essential crew with express    permission of the Driller 

           2. Have the number of individuals involved in task been reduced  to the minimum to achieve the goal in the RED ZONE 

           3. Are you aware of the hazards in the RED ZONE 

           4. Are the  risk factors for working in the RED ZONE  addressed in the pre-job meeting / toolbox talk 

           5. Can the work practically be performed without entering the RED ZONE 

REFER TO PROCESS INSTRUCTION 18087 for full RED ZONE POLICY 
 

 
 

            

DRILL FLOOR RED ZONE 
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  NOTE     
      

                        
RED ZONE WHEN CATWALK 

      
                                

NOTE
RED ZONE WHEN CATWALK
MACHINE OPERATING

Presenter
Presentation Notes
The other area is of course the derrick and rig floor areas. In the past, one of the roughnecks was usually assigned as spotter when the pipe stands were being racked back into the derrick fingers. That is now a thing of the past with the installation of a new derrick camera which gives the Driller or A/D a clear view of the derrick fingers and pipe stands….click next slide



Newly installed derrick camera 
above derrick fingers. 

Presenter
Presentation Notes
The other area is of course the derrick and rig floor areas. In the past, one of the roughnecks was usually assigned as spotter when the pipe stands were being racked back into the derrick fingers. That is now a thing of the past with the installation of a new derrick camera which gives the Driller or A/D a clear view of the derrick fingers and pipe stands….click next slide



Presenter
Presentation Notes
And this is the view of the derrick fingers on the Driller’s console…click once………click next slide.



Presenter
Presentation Notes
Two main areas where the Maersk Completer team have taken it upon themselves to increase awareness of potential dropped objects, the first area being the main deck and crane operations. As we all know, all crane operations inevitably have to come across the deck area where there are walkways and personnel working on deck. In a proactive move, these moveable signs were fabricated and bilingual notices displayed on them and these were placed at strategic points on the deck with yellow/black warning chains strung across the walkways to warn people of the overhead loads and only pass when it was safe to do so…..however (click next slide)



Yellow and 
Black means 
the barrier 

can be 
crossed with 
caution if the 
way is clear. 

Presenter
Presentation Notes
Two main areas where the Maersk Completer team have taken it upon themselves to increase awareness of potential dropped objects, the first area being the main deck and crane operations. As we all know, all crane operations inevitably have to come across the deck area where there are walkways and personnel working on deck. In a proactive move, these moveable signs were fabricated and bilingual notices displayed on them and these were placed at strategic points on the deck with yellow/black warning chains strung across the walkways to warn people of the overhead loads and only pass when it was safe to do so…..however (click next slide)



Red and 
white means 
do not enter 
if you are not 

part of the 
work group. 

There may be 
dangers you 
cannot see. 

Presenter
Presentation Notes
In instances where the load being moved is big and/or bulky and where the access ways are limited (space wise), red/white chains are used instead and these clearly indicate that it’s a no-go zone. In addition to these chains and signs, there is also a warning beep given out by the crane which is clearly audible when one is out on deck.



Presenter
Presentation Notes
In instances where the load being moved is big and/or bulky and where the access ways are limited (space wise), red/white chains are used instead and these clearly indicate that it’s a no-go zone. In addition to these chains and signs, there is also a warning beep given out by the crane which is clearly audible when one is out on deck.





Maersk Completer 

After an incident report 
regarding a lifting operation 
which resulted in a fatality 
was mentioned at a pre-tour 
meeting, George Luchang, a 
roustabout, realised that a 
similar condition existed in 
the sack room of the rig. To 
confirm his concerns, he 
went to the sack room and 
saw that the landing area 
was indeed similar. His 
immediate action was to 
then record this together 
with his proposal  to have 
the landing area painted and 
designated as a ‘’No Go 
Area/Red Zone’’ as well as 
discussed the matter with 
the onboard STO.  
Immediate follow-up action 
was taken and the area 
painted red. 
Incident in mention happened 
on the Vantage Drilling 
drillship, the Platinum Explorer 
on the 31st Jan 2011. 

George Luchang 
Roustabout 

HATCH FROM MAIN DECK 

LANDING AREA 

PERMANENT BARRIERS TO 
PROTECT VALVE BANK 



Maersk Completer 

Landing area in sack 
room painted red and is 
now a designated ‘’No 
Go Area/Red Zone’’. 

View from Top 

Front View Side View 



BEFORE 

Locking Bolt 

Maersk Completer 
Weekly Improvement Week 01-2012 

Red Zone area around the 
workboat platform area 

Black strap 
marking on the 

workboat 

Rescue Boat is placed on top of Stbd fan house in a narrow space and  it was 
decided that the risk of having crew in the same area created a potential for 
being crushed. Therefore  to avoid having to be in the area when the FRC was 
hoisted or lowered to and from the cradle the black lines were painted on the hull 
so the Banksman and  slingers could position the load from deck. To ensure  no 
one in the future is in the area during lifting operation it was decided to make it 
fan house roof a red zone.   



Maersk Completer 15K Hydril B.O.P. 

 

 

•  Dedicated work platform at each level of the B.O.P. 

•  Hand rails at each level 

•  Safe access ladder 

•  4 harnesses located below the rig floor on inertia reels for 
working at height on the BOP 

•  Note:- Occasionally a section of hand rail may need to be 
removed to facilitate rig up and down of Choke, Kill and 
Service lines. The hand rails are located in sockets and 
secured with Nylok nuts and bolts to prevent them becoming 
DROPPED objects.                                                                                                                                  

 

 



Maersk Completer 15K Hydril B.O.P. 

 

 

•  Dedicated work platform at each level of the B.O.P. 

•  Hand rails at each level 

•  Safe access ladder 

•  4 harnesses located below the rig floor on inertia reels for 
working at height on the BOP 

•  Kick plates fitted for DROPS prevention 

•  Note:- Occasionally a section of hand rail may need to be 
removed to facilitate rig up and down of Choke, Kill and 
Service lines. The hand rails are located in sockets and 
secured with Nylok nuts and bolts to prevent them becoming 
DROPPED objects.                                                                                                                                  

 

 



Tethered Tools 
for Working Aloft 

Presenter
Presentation Notes
Another initiative is the use of Thethered Tools which are designed specifically for working aloft. Again, the derrick is an area where work is regularly carried out at height and past history has documented numerous cases of dropped tools which led to the acquisition of these special tools to eliminate dropped tools from the derrick down to the rig floor altogether.  This though is not the end of things…which now brings us to the rig floor itself…click next slide.



Presenter
Presentation Notes
Other initiatives taken and implemented on the Maersk Completer is this Back2Basics Safety Awareness Training Pack which includes a workbook and a “Tools at Height” training DVD which was produced to specific to the rig…..and last but not least is this…..click next slide



Presenter
Presentation Notes
…another initiative which shows that the crews of the Maersk Completer have taken ownership of DROPs and have made it a personal commitment to prevent a DROPs incident on the rig. This is accomplished simply through being more observant of the surroundings, whether in their immediate work area or elsewhere on the rig. And should a potential for a Dropped object be found or identified, immediate action is taken to rectify the situation and thereby prevent or eliminate DROPs.



Thank you for your attention 

 

Any questions? 
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