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As a refresher
NOV’s DROPS mission statement

We are working together within our industry 
of Oil and Gas to reduce the number of incidents 

related to dropped objects. 
The key success factor identified to fulfill 

our mission is clear and open communication 
between all involved.
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HOW to 
optimize?
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Content:
DROPS Mission statement
Internal 
Accomplishments 2020

Incident handling process steps
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• Incident (@ Customer),

• NOV notification (Customer report), 

• Incident registration (NOV Tracker), 

• Investigation (Product Engineering), 

• Root Cause (Product Engineering)

• Resolution (Product Engineering), 

• Customer notification (bulletin, letter), 

• Customer implementation (NOV Field Service Assistance). 
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Incident handling flow chart
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NOV Process: 

111944381 DROPS-HSE Tracker 

Ticket flow and questionnaire
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Lessons from incident shared 
with NOV by others
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• incident description received

• Incident reviewed by NOV DROPS Team, 

• When applicable:

• Add lessons learned to NOV DROPS wiki

• Share message with NOV Engineering using  

Engineering Newsletter  
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Sharing message
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©2025 NOV | Proprietary and confidential. 9



Content:
DROPS Mission statement
Internal 
Accomplishments 2020

Lessons from incidents shared with  
NOV by others (DROPS Community):
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• Can be directly adopted in our DROPS  

secondary retention guidelines.

• Design and manufacturing 

documentation will be updated.
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Global Benefits of sharing learning  
from incidents:
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• Mitigate recurrence.

• Improve our own drops process.

• Foster and enhance safety culture.

• Share insight from others.
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What if lesson is not learned 
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What if lesson is not learned 
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Our action:
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• Analyze lesson from others. 

• Implement learning from incident before it reoccurs. 

at your area of responsibility.

• Share incident description,  in format that is useful for 

audience to understand ( anonymized ).
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Lesson learnt benefits
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• Design improvements.

• Updated Engineering secondary retention guidelines.

• Updated Manufacturing documents and procedures.

• Bulletin creation and release.

• Sharing with the NOV Engineering community through 

the NOV Engineering newsletter
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Contact us: Anton.Krijnen@nov.com
Lukasz.Szadkowski@nov.com

Lukasz.szadkowski@nov.com
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