We are working together within
our industry of Oil and Gas to
reduce the number of incidents
related to dropped objects.

NOV’s DROPS key activities: Y N,

Development

N
Participate in development of industry standards based on lessons learned and best practices. \

The key success factor

. identified to fulfill our
Consciousness

: | % L E \ mission is clear and open
Make people conscious of the risks and consequences when neglecting to follow the NOV guidelines | <Y 1 ] AR communication between
and industry standards. ! % allinvolved.

Courses

Create DROPS related courses and assign people that are in any manner part of the process of
DROPS prevention or interaction with different parties.

Training
Develop and train NOV Employees, making it a second nature to integrate secondary retention and
dropped object prevention in new and existing designs.

Preventive Engineering

Executing cross product group DROPS reviews of new designs, mitigation by preventive engineering.

Procedures

Create and maintain procedures describing how to follow up on DROPS issues, mitigation by reactive ! i
engineering. R EY 5 »

4

Surveys
Offer Rig equipment surveys analyzing equipment state, and compliance to defined requirements. D Ro PS G I O b a l
As a result, implement product upgrades and optimize inspection schemes.

Develop and mainain DROPS related monthly updated metrics: DRopped Object Prevention Scheme

«  Average number of days a DROPS issue is aging prior to closure.

» Number (trends) of opened and closed cases. Mitigation through reactive and preventive engineering
Analyze DROPS issues by type, application and product
s B

Awareness : ] : B
Increase DROPS awareness by creation and maintaining an internal NOV DROPs website publsihing : . , N
the above.

Please contact NOV Aftermarket at RA-AM@nov.com with reference to Rigdoc document 115752095 for
further assistance.
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Reactive Engineering Preventive Engineering
By reduced parts and complexity. By reduced parts and weight.

Metrics and performance NOV DROPS representative locations Communication

DROPS dashboard, showing trends and Using system structure for incident reporting
DROPS activity to allow monitor, manage and NOV follow up to closure serving

and steer performance. customer needs.

Open DROPPED OBJECT Reports

@ Product Improvement Notification m
@ Product Information Bulletin m
43 Product Safety Alert m

([ J @ Europe Continuous improvement
North America : )
() . Best practices and lessons learned actively
@ Asia : . )
Middle East, North Africa integrated in old and new designs.
and Russia

DROPS on Equipment

o Sub-Sahara Africa

South America




