


Coffee Break



Operational Miscalculation



Economic Climate



Aligned to Strategic Objectives



Throughout the Lifecycle



Making interventions

Homemade lifting 
device



Understanding needs…

Homemade lift cap

BOP ring welded to 
drill collar pin



…and paying the ultimate price

Rig fabricated, non-certified 
lifting device



…and paying the ultimate price

Inadequate job 
planning



Lifting Cap for 12 ¼ bit

Approx 200kg



Homemade 
lift cap



Assessing the task

Modified 
wrench



Communicating with Suppliers

Homemade socket set
(permanently welded 
adaptors and 
extensions)



Checklists, spares, Third Party equipment

Wireline Sheave 
Keeper Pin



Taking responsibility

Thread protectors 
used as pipe chocks



Setting a good example



www.dropsworkpack.com

THANK YOU
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