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The changing picture of DROPS ﬁREPSOL
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Condition V’s Housekeeping Resources UK

» We have historically been focused on Housekeeping
aspects of PDOs

Housekeeping
« Clips, Tools & Debris

» The picture is changing, as our assets age
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» Corrosion is now also playing a partin the increase
of Static Dropped Objects ..
Condition
« Corrosion

» Highlighting the need to focus on the condition of
fittings & fixtures and corrosion to metallic
structures

« Ageing Equipment

» With more robust inspection to provide assurance. : . BOLT .  /Environment ; ; BOLT . Environment




RSRUK Management & Prevention of Dropped Objects

What the multi layered strategy looks like
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7. Field Manager Verification (DROPS HSE Plan)

6. Yearly methodical de-risking conducted by a RAT
E==) 5. Pre & Post adverse weather area inspections \

‘ 4. Core Crew DROPS Hazard Hunt (Quarterly) \

=) 3. Platform Management Area Inspections

[ 2. Site Based DROPS Risk Assessment \
(" 1.Annual Asset DROPS HSE Plan (OIM) )
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Asset Ownership & Accountability (OIM)

Repsol Sinopec Resources UK




Planning for De-risking ﬁREPSOL
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Asset / Site Plot Plan Risk Assessments + Database Heat Maps Resources UK
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Heat Maps > Piper

CPP Production deck

CPP WEST FLARE

CPP EAST FLARE
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GAS COMPRESSOR Heat Shield
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Cable tray and high level
Dome lights

Cable tray

4  Cabletray
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5 Cable Tray / Redundant
Equipment

Repsol Sinopec Resources UK Cable Tray / Pipework



Assurance Verification / REPSOL
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Sign Off on our DROPS Commitments Resources UK

2019 [asset] HSE IMPROVEMENT PLAN ﬁgﬁ%ﬁ,‘}%

» End of year verification that all work as has
been carried out in accordance with plan
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» OIM and Field Manager / VP

» Confirm the level Risk Reduction

» Take steps to address non compliance with =

DROPS plan NN JEE_EE mm =
= MANAGEMENT OF »w — -- -

» Consider further steps for Risk Reduction

» Revise asset DROPS strategy

Demonstrable PDO Risk Reduction
and DROPS Assurance
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Resources UK
Busmess Intervention
New Strategy Implemented

2017 2018 2019 2020 2021 2022 YTD

RSRUK DROPPED OBJECT TRENDING
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# Home
Dashboard Filter by Asset(s): All assets ~
Live PDOs by Risk Live PDOs by Asset & Risk
& PDOs
M ADOs Likelihood of Failure Unassessed [ Very Low [N Low Medium High | Very High
Risk Matrix 90
Very Low Low Medium High Very High
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Consequence of Failure
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RSRUK Bespoke Database

Ll Designed to align with RSRUK Strategy approach
Ll Amodern software platform, low implementation cost, improved visibility and reporting, aids planning, inbuilt, heat maps, DROPS calculator and Risk
Assessment model
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2021 Actual Drops Examples ﬁ gﬁ%sp%'&

Resources UK
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