
1. Communication
2. Certified parking post
3. Colour coding
4. Counter balance weight
5. 4 parts shackles
6. Approved sheave
7. Secondary retention
8 . Lifting caps
9. Adequate guarding
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CHECKS

Presenter
Presentation Notes
4 Incidents in last 2 years that involved winches. This led to 1 fatality and 3 HIPO’s.
Fatality: Seawell
HIPOs: TO Arctic – Parking post pulled to crown. Hook opened.
Brent Alpha – Tong jaws taken to crown, then fell down.



Target Areas
• Communication / Behaviours

– Two way communication
– Winch operation

• Colour Coding
– Ferrule end of winch

• Certified Parking Post
– Should be rated to SWL of the tugger.
– Alternative is a soft link / Mr Snubby

• Counterbalance Weight
– Procedures

• 4 Part Shackles
– Eliminate use of hooks on drill floor
– DROPS reliable securing recommends “use shackles with double locking, 
eg. nut & split pin or screwed connection & split pin.”
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