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Forward-Looking Statements

Statements herein that are not historical facts are forward looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995, including, without limitation, statements as to the
expectations, beliefs and future expected business, financial and operating performance and prospects of
the Company and our joint venture with Saudi Aramco. These forward-looking statements are based on
our current expectations and are subject to numerous risks, assumptions, trends and uncertainties that
could cause actual results to differ materially from those indicated by the forward-looking statements.

Among the factors that could cause actual results to differ materially include: oil and natural gas prices
and the impact of the economic climate; changes in the offshore drilling market, including fluctuations in
supply and demand; variable levels of drilling activity and expenditures in the energy industry; changes in
day rates; ability to secure future drilling contracts; cancellation, early termination or renegotiation by
our customers of drilling contracts; customer credit and risk of customer bankruptcy; risks associated
with fixed cost drilling operations; unplanned downtime; risks related to our joint venture with Saudi
Aramco; cost overruns or delays in transportation of drilling units; cost overruns or delays in
maintenance, upgrade, repairs, or other rig projects; operating hazards and equipment failure; risks of
collision and damage; casualty losses and limitations on insurance coverage; weather conditions in the
Company's operating areas; increasing costs of compliance with regulations; changes in tax laws and
interpretations by taxing authorities; hostilities, terrorism, and piracy in our areas of operations that may
result in loss or seizure of assets or interruption of operations; impairments; a cyber incident which
impairs our ability to conduct operations; the outcome of disputes, including tax disputes and legal
proceedings; and other risks disclosed in the Company's filings with the U.S. Securities and Exchange
Commission.

Each forward-looking statement speaks only as of the date hereof, and the Company expressly disclaims
any obligation to update or revise any forward-looking statements, except as required by law.
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We are in a challenging business and the last
several years have been hard on offshore drillers...

Market Capitalization ($ BN) Big 3 Services vs Selected Offshore Drillers (All public at time)
15 Years Ago

Big 3 = 1.3x size
of public
offshore drillers

Total: $ 50,
Total: $ 38,
Othert: $3
BHI: $12

NE: $ 5
GSF: $7

Big 3 Services Offshore Drillers

Source: Company disclosures, Wall Street Research, S&P Capital 1Q

Note: “15 Years Ago” as of second quarter 2002, “10 Years Ago” as of second quarter 2007.

" Other includes: Fred Olsen Energy, Atwood, Ocean Rig, Awilco Offshore, Chiles Offshore, Smedvig and Odfjell Drilling.
2 Other includes: Odfjell Drilling, Songa Offshore, Pacific Drilling, Ocean Rig, Seadrill and Paragon Offshore.

3 Other includes: Odfjell Drilling, Seadrill, Borr Drilling, Pacific Drilling, Fred Olsen Energy and Vantage Drilling.



A sea of change in our business... a look back

E] Retired (pre-2014) B Low-spec [ High-spec B Orderbook
Jack-up fleet® by delivery year [0 Retired (post-2014) M Mid-spec [l Harsh env.
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Despite numerous retirements post-2014, 261 jackups are still >30 years old: (49% of the existing fleet of 529)

1 Retirements only include those that are retired from 2000 onwards, as of September 26, 2016

SOURCE: RiglLogix, McKinsey Energy Insights
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Rowan’s Evolution...

PRE-2004

1923: Brothers
Charles and
Arch Rowan
establish
Rowan Drilling
Company

Offshore drilling -
jack-up only

¢ Land drilling

¢ Drilling equipment
manufacturing

e Aviation

e Barge tow and
transport

80 YEARS
STRONG

Focus on Offshore

2004 - 2015

The Test of Time
Celebrated our
90-year anniversary

Sold subsidiary businesses including
land, manufacturing, and aviation

2016 & BEYOND

Jack-up Evolution

Acquired Skeie Drilling and
completed jack-up newbuild
program; $3 billion in 11
high-spec rigs

Today, Rowan is a
global offshore
driller well-positioned
to navigate the next
90 years with our fleet
of ultra-deepwater
drillships and
high-specification
jack-ups,
strong financial
position, and loyal
Expansion into Ultra Deepwater
Completed drillship newbuild

program; $3 billion in 4 UDW
drillships

and experienced

workforce.

ROWAN

COMPANIES
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MR
DRILLING
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CONTRIBUTED
High utilization for contributed assets for
the remainder of their useful lives — seven
rigs contributed to the JV, five from Rowan
and two from Saudi Aramco.

Partnering with Saudi Aramco,
the largest customer for jack-ups
in the world, in the largest region
for jack-ups in the world.

LEASED / BAREBOAT CHARTER
Opportunity to contract additional assets to

ARO Drilling through agreed leasing structure.
By end of year 2018, contracted nine rigs to
Saudi Aramco through bare boat charter.

Strong visible organic growth — expect twenty newbuilds against
long-term contracts. Expected returns are commensurate to
Rowan’s target for similar risk profile opportunities. Newbuild

. program projected to be self-funding at the ARO Drilling level.

ARO Drilling expected to generate $ J/

substantial long term cash flow.

Source: Company Filings
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Combination of Leading Offshore Drillers Creates Shareholder Value
October 2018




Agenda

Industry Dynamics

Brief Rowan Overview

Why Monitoring Change and Effectiveness is Important

Elements of How Rowan Monitors Change and Effectiveness
Some Example of Improving Monitoring Change

Rowan DROPs Journey

10



Change is REALLY hard - 70% of All Major

Changes Fail

72%

of change failures are
due to organizational
issues

Factors contributing to failure

14%

33%

39%

Inadequate
resources or budget

Management
behavior not
supportive of
change

Employee
resistance to
change

11



Why Monitoring Change and
Effectiveness is Important

Reason 2 - Our business is hard... we should have a

strong sense of chronic unease / skepticism

"We do it all the time” or "It never works”

If you can’t prove it, it’'s probably not happening

Reason 3 - Our operations ability to absorb and

implement change is significantly slower than our ability

to think up new ideas
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Monitoring Business Performance

« Deep understanding of business performance is required to drive
improvement

« Our approach to achieve this is to:
= Make “it” important - drive it from the top

= Give “it” visibility - easy to find and understand
» Make “it” automatic - collecting and reporting
» Improve “it” - continuously prototype ways to improve metrics

» Empower people and create ownership - who is responsible
and accountable



Performance Monitoring
Tactics and Tools

Control of Work eCOW, RSOPs, JRAs, ORAs

Verification Audits, Rig Condition Surveys, Marine
Integrity Inspections, OIM Rig Site Review,
Worksite Leadership, Non-Conformance

Tracking

Incident Reporting Near Hits, Injuries, Spills, Dropped Objects,
Downtime, Property Damage

Management of Change MoC workflows

Learning Culture Root Cause Investigations, Bulletins &
Alerts, Safety Share Calls and Maintenance
Share Calls

Key Performance Indicators (KPls) Business analytics



Audits - You get what you inspect...

* Rig Condition Survey (2012 #127) )
* Dedicated team;
* Audit close on rig with rig team; detailed report

* Management System Audit (2013 # 61)
* Lead reports to Internal Audit; use local resources
* Audit close on rig with rig team; detailed report

* DROPS (2017 # 25)
* Dedicated team
* Audit close on rig with rig team; detailed report

* Cyber Security (2018 # 2)
* Lead from Internal Audit; detailed report planned

Tricky balance between
strong reporting and
keeping rig
management engaged /
maintaining trust

Need a “strong
personality”
to lead the audit
program

“Nothing is better than
a good audit program
to drive learnings
across the whole
company”

16



Monitoring Infrastructure

Real-time Business
monitoring reporting
VISUALIZATION
DATA LAKE
TIME SERIES STRUCTURE
DATA FROM SYSTEM
PLCs DATA
" [T AN
1

'
’
’
.
~ _-"

ROS SAP

IFS EHS INSIGHT SKILLS VX
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Revolution in Tools to Build Insights -

PowerBI

E
Engineering

AUG 23,2018

Maintenance and Techni...

OV 2. 2018

Supply Chain Manageme...

JUL 24, 2018

E
Finance

SEP 25, 2018

E

Marine Compliance

OCT 14 2018

Tech Services

ROV & 2018

ik

Human Resources

OCT 4, 2018

Operations and Perform...

NOV 1. 2018

f5s

Training and Competence
OCT 19, 2018

Information Technolagy

OCT 30, 2018

QHSE

HNOV 2 2018

Get maore apps from Microsoft
AppSource

Internal Audit

0OCT 23, 2018

Rig Leaders Portal

OCT 19, 2018

18
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Monthly reports to B
Paper Permits to eCoW
HSE Metrics Improvement

Rowan DROPs Journey
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Example 1: Monthly Operations Report to{{R}
PowerBl

Monthly Operations Report

* Operating KPIs

* Focusing on issues and how to
improve

However:

« Manually manipulated reports

« Dated information from which
to make decisions

« Limited visibility across
organization

20



Example 1: Monthly Operations Report to
PowerBI

Multiple Rigs (30}

DRAFT

Oiperation KPlz

[iThl 0/3 0/

Al All e 38 - Gilleart Rowe e

-4 % -21% 118%

Supply Chain KPls

00% 4 -100 %

Masintenance
W% 100 % o0
050 01 o

Training KFls, Onboard Rig
B BB % 100%

Human Resources Kfs

1] 11 Days Delayed 93788

ﬁ 100%

Dashboard Regional Breakdown KPI Definitions Safety Eng. & Quality Maintenance Training Marine Operations Finance Supply Chain HR




Example 2: Control of Work (Permits):
Paper to Electronic

22



E [T
Control of Work il N Al ~

11/6/20128 10

Permits by Type
® Cold Work ®WAH-CS-HW ®lsalations

sclations
1628%

Gorilla W 48 Gorilla V' 81 EXL#2 g2 %0 Viking 81 Stavanger 203 Reliance
?enalssance

Count of Permits by Week

Rig 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 33 36 37 38 39 40 41 42 43 44 45 Total
47 Gorilla V 7 38 73 58 63 50 38 33 45 25 11 481
48 Garilla V1 24 49 46 55 21 35 33 72 59 95 35 45 68 82 68 63 41 61 65 73 63 63 71 68 57 13 1430
75 Ralph Coffman 23 44 32 15 14 22 19 27 3% 28 6 12 23 19 16 15 14 17 20 30 37 25 12 2 51
81 EXL #2 & 1 9 810 3 4 3 & 24 74 68 100 106 77 76 83 44 50 95 58 39 27 8§ 9
B2 EXL#3 37 48 45 63 37 43 32 47 48 57 51 28 35 70 56 56 50 10 45 31 16 51 8 2 11 13 34 24 35 15 9 7 1134
90 Viking 3 59 52 77 78 79 59 55 57 46 33 27 5 630
91 Stavanger 16 27 44 63 24 21 28 35 39 27 36 29 34 67 53 80 31 51 72 18 7
201 Renaissance 11 19 20 15 13 13 12 12 10 8 20 20 15 15 17 18 7 14 35 22 10 26 25 20 28 42 34 52 28 32 23 636
202 Resolute 24 73 26 7 130
203 Reliance 1225 252511 5 9 9 311519 7 10 8 35 17 10 14 14 13 13 13 25 15 39 24 32 22 33 44 37 & 619
CoW - Pen Breakdown Lengthy Permits Open Permits

23



Example 3: Improvements In HSE
Metrics & KPIs

PowerBI HSE Dashboards

Turns data into information
Multiple leading and lagging KPIs tracked from a single HSE Report
Dashboards easily improved based on organizational needs

Reports created and owned by process owners

24



Example 3: Perfect Day

.
. - Perfect Days YTD a - a o
Perfect Day Description 2

* No hurts I l

« No High Potential D . b _
Incidents e ENENENERER RN —

« No harm to the |

environment

Nov

PERFECT DAY

# NO INJURIES TO PERSONNEL

« Simple to measure

e P LT » Easy to understand
P4 » Every person
contributes

R)) ROWAN .
SR - Each day is a new day
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DROPS Journey

Identify Assess Mitigate Implement Monitor
Understand business strategy = Assess risk level based on Develop action plans Communicate and implement | Monitor and review
and identify risks impact and likelihood of to mitigate tasks action plans

occurrence

30



DROPS Journey

Identify

Understand business
strategy and identify risks

Identify

« Our policies and procedures were confusing

« Our crews relied heavily on 3 party personnel
« 3" party service providers were inconsistent

« Insufficient understanding and ownership

« Majority of HiPo Incidents are dropped objects



DROPS Journey

Lack of Ownership of the DROPs
program

Ineffective Tools for Inspections

Insufficient Training for Rowan
Employees

Frequency of DROPs inspections
Control of Tools
Control of Work

Potential Drops Object List (multiple
issues)

Issues With Our Current DROPS Program (1)

/=

Lack of Ownership of the DROPS Program. Across the fleet, there is an absence of rig leadership involved
in ensuring the quality of the DROPS inspections; currently, the emphasis is on ensuring that an inspection
was completed, and not whether it was completed effectively. This applies to the quality of annual DROPS
inspections by 3™ party inspection companies as well as planned DROPS inspections conducted by Rowan
crew members.

Ineffective Tools for Inspections. During the last year, Rowan worked with 3™ parties to develop picture
books for rig crews to use while conducting DROPS inspections. However, these picture books had a host of
quality control issues ranging from misaligned inspection frequencies to pictures of equipment from other
rigs. Additionally, the picture books were static and only updated on an annual basis. Finally, the picture
books did not allow crew members to record their findings on the hard copies of the picture books and
therefore made verification of inspections by rig leadership extremely difficult.

Insufficient Training of Rowan employees. Crew members are relying on best practices learned from
informal on-the-job training. Other than the online DROPS-e training requirement, Rowan personal receive
no formal training on DROPS during the course of their career. As a company, we have not set a clear
standard for DROPS prevention.

Frequency of DROPS inspections. Every area of the rig is inspected on the same 90-day rotation. By
dividing up the entire rig on a uniform inspection period, Rowan’s inspections are not targeting the greatest
potential dropped object threats to the health and safety of our rig crews.

Control of Tools. Despite specific work-at-height toolkits and Rowan policies requiring tools to be logged in
and out, missing tools, tools left at height, and dropped tools from height are still regular occurrences
across the Rowan fleet.

Control of Work. The majority of Rowan’s DROPS incidents center around routine tasks. Whether a crew
member is conducting maintenance on the top drive or executing a lift, rig crews are failing to identify the
relevant DROPS hazards before, during, and after completing their work.

Issues With Our Current DROPS Program (2)

DROPs System - Potential DROPs Object List
+ Third party vendors control our knowledge base of DROPs objects (object list)

* Hierarchy of objects and descriptions differ significantly between vendors and
between rigs

+ Changing DROPs object in third party systems is difficult

* Rowan inspections are not documented against DROPs object list in third party
inspections



DROPS Journey

Assess

Assess risk level based on
impact and likelihood of
occurrence

Assess

* Leadership made DROPS a priority

« Established bi-monthly Executive reviews

« Evaluated available data to understand highest risk
areas

« Investigated quality of 3™ party services and
availability of data



DROPS Journey

Mitigate
Develop action plans
to mitigate tasks

Mitigate

« Joined North American DROPS Steering Committee
« Adopted DROPS Recommended Practice

« Simplified Rowan’s DROPS Policies and Procedures
« Established a Rowan DROPS Standard

« Applied a risk based approach to inspections



Uncontrolled When Printed

RMS Sardand RNE-DOP-EIL
Drilling Operations
Weviied Datls 1 0ct 2008
e . N Hevkilon 8 10
DROPS Standard Crigac g
Agprovad sack Witk
10 PURPOSE
11 The purpose of this document is to provide 3 company standard on retention and securing

of equipment and objects at height.

2.0 SCOPE

21 This standard contzins guidance for understanding and mitigating the potential of dropped

objects.
30 RESPONSIBILITY

31 It iz the responsibility of amyone that will be ordering, managing, installing. or working in
an area where there is a potential for dropped objects to adhere to this standard.

4.0 STAMDARD

41 Geners

411 Dropped Object Likelihood

Potentizl dropped objects [PDO) are risk assessed to determine what controls ane

neeced to eliminate or reduce the risk as low as reasonably practicsble (ALARP).
See RM3-DOP-B00 Dropped Objects Policy, section 6.2 for the definition of PDO.

Different areas of the rig have different likelihoods of objects falling. Areas of the
rig have been defined by the likelihood of objects falling from that area (5== Table
£2.1.1). The likelirood is based on the operations that are performed in that area
and the past history of dropped objects from that area. See section 4.1.4 for rig
arezs and the cobor coding sssocdiated with Table 4.1.1 - Drops Likelihood.

Excluded Areas

Low Likelihood

Medium Likelihood

Areas not assessed or
inspected for DROPS.
This includes sreas not
normally manned or
exposed to high
sewverity dropped
objects. This includes
areas such as tanks,
woids, the bomom and
sides of the hull. legs
bedow the hull, and
spud cans. Also
includes the quarters
interior.

Areas that do not have
frequent operations
with maoving
equipment or regular
substantial vibration.
These areas include P-
tank rooms and
Mechanical [Electric
rOOImS.

Areas that have freguent
operations with moving
equipment andfor
substantizl vi ion but
not located directly above
primary working sress.
These arezs include the Rig
Floor, Main Deck,
Cantilever Deck and
exterior, Mud Pump Room,
Shaker Area, storage rooms
and Heawvy Tool Store. This
alzo includes legs and
jecking columns.

Y Likekil

Ares directly above
primary working
areas that have
freguent operations
with maoving
eguipment snd o
substantial vibration.
Thess areas indude
the Derrick, Sub-
base, Deck Cranes,
Moon Pool zres and

under the Cantilever.

Table £1.1. — Drops Likelihood

DROPs Standard
Uncontrolled When Primted

Pape 1

RM5-DOP-B01

35



4.1.3 Drops Matrix

Risk and associated controls will be determined using the Company Drops Matrix [See Table 4.1.3).
Frequency of inspection is driven by the likelihood of a dropped object for that area on the rig. Required
securing for PDOs are driven by the combination of dropped object likelihood and potential severity (height

and weight) of the PDO.

Based on the assessed likelihood of a PDO falling form an area and the potential severity of the dropped
object using the drops calculator, the required inspection frequency for each area will be reflected in the
Preventive Maintenance frequency in the CMMS. Additionally, the DROPS Matrix specifies the types of
required securing to be installed for each PDO and will be used to develop detailed DROPS Registers for each

rig.

DROPs Likelihood (By Rig Area)

High | Frequency of Inspection: | Frequency of Inspection: Frequency of Inspection:
30 days + Annual 30 days + Annual 30 days + Annual
Securing: Primary, Securing: Primary, Securing: Primary, Secondary,
Secondary Secondary, Safety Safety
Med | Frequency of Inspection: | Frequency of Inspection: Freguency of Inspection:
90 days + Annual a0 days + Annual 90 days + Annual
Securing: Primary Securing: Primary, Securing: Primary, Secondary,
Secondary Safety
Low | Frequency of Inspection: | Frequency of Inspection: Frequency of Inspection:
Annual Only* Annual Only* Annual Only*
Securing: Primary Securing: Primary Securing: Primary, Secondary
Lonar Medium

Potential Severity [Drops Calculator - Weight x Height)

NOTE * for low DROPs likelihood areas individual tracking of potential dropped objects in a register is not
required as per section 4.3.2. For low DROPs likelihood areas, an Annual inspection consists of a general visual

inspection of the areas (See 4.3.1.1).

Table 4.1.3 = Drops Matrix

36



DROPS Journey

Implement
Communicate and
implement action plans

Implement

« Established internal DROPS teams

» Conducted training and mentoring of crews

» Deployed risk based inspection work orders in CMMS

« Standardized 3" party verification of our inspections
using Rowan’s DROPS Standard

« Tested several tagging and data collection methods

 Promoted importance of reporting Dropped Object
and Potential Dropped Object incidents
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Rowan DROPS Survey Report

Issue Date:

8/17/2018

Rowan Relentless Rig 204

Originator:

Chris Powe

A1Z2F13, 1% level deck above DW, Sheaves need to have

close to handrail. CORRECTED

- . = -',,.,_. L Vs
A1Z2F15, Deck above driller shack, items left on deck

A1Z2F14, 1* level deck above DW, Sheaves need to have
g installed. (4 total

Document Control Number

D0S-204-18-001

Rowan Relentless Rig 204

Page 16 of 81
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DROPS Journey

Monitor

Monitor and review

Monitor

Utilize PowerBI to report DROPS and Potential
DROPS Rates

Filter data for area and type of dropped objects
Investigate to understand root causes and human
influencing factors

Utilize information to Identify and Assess
effectiveness




DROPS PowerBI Dashboard

— . . . 11/3/2018 11:00:00 PM
Drops Detail SR I Rig Dsta Refresh Time
- 11/4/2018 2:00:18 AM
Dynamiz 4% D - Al ~ Al ™~ Report Refreshed UTC
Drops by Potential Severi
" Form Number i Description ~
B
- 3 MH-090-180007 090 Rowan Viking 10/20/18 Yes Low Hilti Grating Clips Dropped From Port
g Crane Rest To Main Deck.
%4 MNH-049-180029 049 Rowan Gorilla VI 09/29,/18 High Red Rooster Anchor Plate Sheared Off Unit
z ¢ MH-204-180002 204 Rowan 09/25/18 Yes High Dropped Protector Cap
=) ) MH-SVY-180001 Stavanger Yard 09/24/18 High Dropped Pallet/Beam From Shelbves During
- 2 Forklift Operation
MH-043-180026 043 Rowan Gorilla VI 0%/13/18 Yes Low Trolley Beam Stop Plate Fell From Beam
. N Below Cantilever
Diec Jan Febi p May Jun Jul Aug Sep oct MNH-078-180013 078 Joe Douglas 09/09/18 High Shaker House Exhaust Fan Guard Falls.
017 s ‘ MH-D30-180005 080 Rowsn EXL#1  09/07/18 High Scba Box Obzerved In Water
Low @Msdium ®High ®Unclassified — 12 Month Drops Rate 12 Month Potential Drops Rate (RREREDILE) (2D oI LA D = E::gﬁ;??l': 'I:‘n:o:l:;o-leg:;im AR
MH-033-120006 083 Rowan EXL #4 0B/13/18 No High Dropped Object
MH-075-120004 075 Ralph Coffman 0B/07/18 Yes High Dropped Shackle Pin From Hammer
Location of Drops Rigging Assembly To Rig Floor.
e - - . MH-075-180003 075 Ralph Coffman 07/13/18 Yes High Dropped Trolley Motor Pinion Gear
MH-203-180001 203 Rowan Reliance  05/17/18 Yes High Kbc Boom Impacts And Fractures Boom
Rig Floor Cradle Pad.
Derrick MH-047-130005 047 Rowsn Gorilla v 04/23/18 Yes  Low Radic Fall To Main Deck While Working On
= Crane Boom
Main deck . " 3
MNH-031-180003 081 Rowan EXL #2 04/17/18 Yes High Dropped Object From Wooden Crate
Other MH-082-180003 082 Rowan EXL #3 04/17/18 Yes Low Top Drive Blower Motor Gaurd Bolts
Accommodations Stripped Out And Fell Te The Rig Floor.
Substructure MH-049-180013 049 Rowan Gorilla VI 04/10/13 Yes Medium  Section Of Handrail Dropped To Quayside
Boat MH-043-130011 049 Rowsn Gorilla VI 04/04/18 No  High Section OF Ducting Insulation Casing Fell
Cantilever Ta Rig Flaor
MH-043-180009 049 Rowan Gorilla VI 03/26/18 Yes Medium  Third Party Personnel Was Removing
Wi I— Gloves From Jacket When The Snips Fell
Pipe Rack / Pipe D « From The Pocket, Landing On The Roof Of
Port Le The Motor Shed.




Way Forward

We Have A Long Way To Go

Internal DROPs reports show significant issues

Merging DROPs inspections with normal
maintenance activities

Move DROPs object hierarchy into Rowan CMMS
Consistent “electronic” tagging across fleet

Electronic DROPs book

42



éDRopsonIine



