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Statements herein that are not historical facts are forward looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995, including, without limitation, statements as to the
expectations, beliefs and future expected business, financial and operating performance and prospects of
the Company and our joint venture with Saudi Aramco. These forward-looking statements are based on
our current expectations and are subject to numerous risks, assumptions, trends and uncertainties that
could cause actual results to differ materially from those indicated by the forward-looking statements.

Among the factors that could cause actual results to differ materially include: oil and natural gas prices
and the impact of the economic climate; changes in the offshore drilling market, including fluctuations in
supply and demand; variable levels of drilling activity and expenditures in the energy industry; changes in
day rates; ability to secure future drilling contracts; cancellation, early termination or renegotiation by
our customers of drilling contracts; customer credit and risk of customer bankruptcy; risks associated
with fixed cost drilling operations; unplanned downtime; risks related to our joint venture with Saudi
Aramco; cost overruns or delays in transportation of drilling units; cost overruns or delays in
maintenance, upgrade, repairs, or other rig projects; operating hazards and equipment failure; risks of
collision and damage; casualty losses and limitations on insurance coverage; weather conditions in the
Company's operating areas; increasing costs of compliance with regulations; changes in tax laws and
interpretations by taxing authorities; hostilities, terrorism, and piracy in our areas of operations that may
result in loss or seizure of assets or interruption of operations; impairments; a cyber incident which
impairs our ability to conduct operations; the outcome of disputes, including tax disputes and legal
proceedings; and other risks disclosed in the Company's filings with the U.S. Securities and Exchange
Commission.

Each forward-looking statement speaks only as of the date hereof, and the Company expressly disclaims
any obligation to update or revise any forward-looking statements, except as required by law. 2
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We are in a challenging business and the last 
several years have been hard on offshore drillers…

Source: Company disclosures, Wall Street Research, S&P Capital IQ
Note: “15 Years Ago” as of second quarter 2002, “10 Years Ago” as of second quarter 2007.
¹ Other includes: Fred Olsen Energy, Atwood, Ocean Rig, Awilco Offshore, Chiles Offshore, Smedvig and Odfjell Drilling.
² Other includes: Odfjell Drilling, Songa Offshore, Pacific Drilling, Ocean Rig, Seadrill and Paragon Offshore.
³ Other includes: Odfjell Drilling, Seadrill, Borr Drilling, Pacific Drilling, Fred Olsen Energy and Vantage Drilling.

Big 3 = 1.3x size 
of public 

offshore drillers 

Big 3 = 1.4x size 
of public 

offshore drillers 

Big 3 = 7.2x size 
of public 

offshore drillers 

SLB: $ 31 

BHI: $ 12 

HAL: $ 7 

Total: $ 50 

RIG: $ 10 

GSF: $ 7 

NE: $ 5 
DO: $ 4 ESV: $ 4 

PDE: $ 2 

RDC: $ 2 

Other¹: $ 3 

Total: $ 38 

Big 3 Services Offshore Drillers

SLB: $ 85 

HAL: $ 33 

BHI: $ 22 

Total: 
$ 139 

RIG: $ 24 

GSF: $ 15 

NE: $ 11

DO: $ 11 

ESV: $ 8 

SDRL: $ 7

PDE: $ 5 
RDC: $ 4 

FOE: $ 3 

ATW: $ 2 

Other²: $ 8
Total: $ 99 

Big 3 Services Offshore Drillers

10 Years Ago Current15 Years Ago

Big 3 Services Offshore Drillers

SLB: $ 83 

BHGE: $ 35 

HAL: $ 32 

RIG: $ 8 
ESV: $ 3 

DO: $ 2 
RDC: $ 2 

NE: $ 1 Other³: $ 5 

Total: $ 150 

Total: $ 21 

Market Capitalization ($ BN) Big 3 Services vs Selected Offshore Drillers (All public at time)



A sea of change in our business… a look back
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Harsh env.Retired (post-2014)
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Order
book

Jack-ups > 30 year age

Despite numerous retirements post-2014, 261 jackups are still >30 years old: (49% of the existing fleet of 529)

Low spec. Mid-spec High-spec

Harsh environment

SOURCE: RigLogix, McKinsey Energy Insights

1 Retirements only include those that are retired from 2000 onwards, as of September 26, 2016
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Rowan’s Evolution…
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Change is REALLY hard - 70% of All Major 
Changes Fail

72%
of change failures are 
due to organizational 

issues

Employee 
resistance to 
change

Management 
behavior not 
supportive of 
change

Inadequate 
resources or budget

All other obstacles14%

14%

33%

39%

Factors contributing to failure



Reason 1 - Change is hard; most changes fail

Reason 2 – Our business is hard… we should have a

strong sense of chronic unease / skepticism

“We do it all the time” or “It never works”

If you can’t prove it, it’s probably not happening

Reason 3 – Our operations ability to absorb and

implement change is significantly slower than our ability

to think up new ideas

12

Why Monitoring Change and 
Effectiveness is Important
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• Deep understanding of business performance is required to drive 
improvement

• Our approach to achieve this is to:

▪ Make “it” important - drive it from the top

▪ Give “it” visibility - easy to find and understand

▪ Make “it” automatic – collecting and reporting

▪ Improve “it” – continuously prototype ways to improve metrics

▪ Empower people and create ownership - who is responsible 
and accountable

14

Monitoring Business Performance



Tactics Tools

Control of Work eCOW, RSOPs, JRAs, ORAs

Verification Audits, Rig Condition Surveys, Marine 
Integrity Inspections, OIM Rig Site Review, 
Worksite Leadership, Non-Conformance 
Tracking

Incident Reporting Near Hits, Injuries, Spills, Dropped Objects, 
Downtime, Property Damage

Management of Change MoC workflows

Learning Culture Root Cause Investigations, Bulletins & 
Alerts, Safety Share Calls and Maintenance 
Share Calls

Key Performance Indicators (KPIs) Business analytics

15

Performance Monitoring
Tactics and Tools
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Audits - You get what you inspect…

• Rig Condition Survey (2012 #127)
• Dedicated team;

• Audit close on rig with rig team; detailed report

• Management System Audit (2013 # 61)
• Lead reports to Internal Audit; use local resources

• Audit close on rig with rig team; detailed report

• DROPS (2017 # 25)
• Dedicated team

• Audit close on rig with rig team; detailed report

• Cyber Security (2018 # 2)
• Lead from Internal Audit; detailed report planned

Tricky balance between 
strong reporting and 

keeping rig 
management engaged / 

maintaining trust

Need a “strong 
personality”

to lead the audit 
program

“Nothing is better than 
a good audit program 

to drive learnings 
across the whole 

company”
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Monitoring Infrastructure
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Revolution in Tools to Build Insights -
PowerBI
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Monthly reports to BI

Paper Permits to eCoW

HSE Metrics Improvement

Rowan DROPs Journey 
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Example 1: Monthly Operations Report to 
PowerBI

Monthly Operations Report
• Operating KPIs
• Focusing on issues and how to 

improve

However:
• Manually manipulated reports
• Dated information from which 

to make decisions
• Limited visibility across 

organization 
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Example 1: Monthly Operations Report to 
PowerBI
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Example 2: Control of Work (Permits): 
Paper to Electronic
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Example 2: eCoW Monitoring Dashboards
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Example 3: Improvements In HSE 
Metrics & KPIs

PowerBI HSE Dashboards

• Turns data into information

• Multiple leading and lagging KPIs tracked from a single HSE Report

• Dashboards easily improved based on organizational needs

• Reports created and owned by process owners
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Example 3: Perfect Day

Perfect Day Description

• No hurts
• No High Potential 

Incidents
• No harm to the 

environment

• Simple to measure
• Easy to understand
• Every person 

contributes
• Each day is a new day
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DROPS Journey

Step 1

Identify
Understand business strategy 
and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and implement 
action plans

Step 5

Monitor
Monitor and review
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DROPS Journey

Identify

• Our policies and procedures were confusing
• Our crews relied heavily on 3rd party personnel
• 3rd party service providers were inconsistent
• Insufficient understanding and ownership
• Majority of HiPo Incidents are dropped objects

Step 1

Identify
Understand business 
strategy and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and 
implement action plans

Step 5

Monitor
Monitor and review



• Lack of Ownership of the DROPs 
program

• Ineffective Tools for Inspections

• Insufficient Training for Rowan 
Employees

• Frequency of DROPs inspections

• Control of Tools

• Control of Work

• Potential Drops Object List (multiple 
issues)

32

DROPS Journey
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Assess

• Leadership made DROPS a priority
• Established bi-monthly Executive reviews
• Evaluated available data to understand highest risk 

areas
• Investigated quality of 3rd party services and 

availability of data

Step 1

Identify
Understand business 
strategy and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and 
implement action plans

Step 5

Monitor
Monitor and review

DROPS Journey
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Mitigate

• Joined North American DROPS Steering Committee
• Adopted DROPS Recommended Practice
• Simplified Rowan’s DROPS Policies and Procedures
• Established a Rowan DROPS Standard
• Applied a risk based approach to inspections

Step 1

Identify
Understand business 
strategy and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and 
implement action plans

Step 5

Monitor
Monitor and review

DROPS Journey
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Implement

• Established internal DROPS teams
• Conducted training and mentoring of crews
• Deployed risk based inspection work orders in CMMS
• Standardized 3rd party verification of our inspections 

using Rowan’s DROPS Standard
• Tested several tagging and data collection methods
• Promoted importance of reporting Dropped Object 

and Potential Dropped Object incidents

Step 1

Identify
Understand business 
strategy and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and 
implement action plans

Step 5

Monitor
Monitor and review

DROPS Journey
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Monitor

• Utilize PowerBI to report DROPS and Potential 
DROPS Rates

• Filter data for area and type of dropped objects
• Investigate to understand root causes and human 

influencing factors
• Utilize information to Identify and Assess 

effectiveness

Step 1

Identify
Understand business 
strategy and identify risks

Step 2

Assess
Assess risk level based on 
impact and likelihood of 
occurrence

Step 3

Mitigate
Develop action plans
to mitigate tasks

Step 4

Implement
Communicate and 
implement action plans

Step 5

Monitor
Monitor and review

DROPS Journey
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DROPS PowerBI Dashboard
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Way Forward

We Have A Long Way To Go

• Internal DROPs reports show significant issues

• Merging DROPs inspections with normal 
maintenance activities

• Move DROPs object hierarchy into Rowan CMMS

• Consistent “electronic” tagging across fleet

• Electronic DROPs book



THANK 
YOU


