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VP UNC Wells & Logistics 

DROPS FORUM
RISK MANAGEMENT OVERVIEW
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Case for Action

Reflections

▪ Inconsistent HSSE performance

▪ Lacking a systematic approach to 

HSSE management

▪ Elements, but lacking framework 

▪ Ownership/culture lacking with 

people doing the work
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?
Move from working 

like this:

To working like this:
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Assist & Assure Program - ASSIST

3

Step 7 Safe Work Process

Transition to Work

Goal Zero Supervision

New Arrivals: 
Site Induction Pre-tour Handover Toolbox Talk

RUN MEETINGS WITH OPEN-ENDED QUESTIONS

Involve everyone – Steps, Hazards and Controls

Supervise effectively - before, during and after
• Praise the positive/correct the negative
• Check back to ensure understanding and working safely
• Lead by example
• Pay attention to new and third party employees
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Assist & Assure Program - ASSURE
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Roseplot: Identify Gaps in Focus Areas

Topic Question Score

DROPs • Do supervisors understand the DROPS 
principles? (1 point) 

• Do supervisors intervene as required? (1 
point) 

• Are DROPs issues raised at Hazard Hunts, 
Inspections and/or Audits and actions are 
tracked to completion? (2 points)

1.5

Hands 
Free

• Are Hands Free tools available on site and 
being used? (1 point) 

• Is safe hand placement on equipment clearly, 
visually identified? (1 points) 

• Are correct gloves being used for the task? (1 
point) 

3

Example Roseplot Questions

TPW
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Assist & Assure – Step 7 Process Video
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https://app.box.com/s/2wy2wf7nrfprsxwgdc7zdbce63qng8pq
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2018 HSSE Performance – TRCF
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Assist & Assure

Industry Canada Land TRCF

Industry US Land TRCF

Shell Canada & US Land TRCF
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2018 HSSE Performance – DROPs & HIPOs Frequency

30% decrease in DROPs Frequency 
since August 2017 

60% decrease in HIPOs Frequency 
since August 2017
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Why does Assist & Assure work?

• A leadership program that delivers safety benefits

• Improved safety and operational performance due to readiness for the task 

• Creates ownership at the site, for the site: Step 7 is a pause in the operation at the point of work, by 

the people doing the work – to re-evaluate if the job can be done safely 

• Increases engagement with a conversation using a checklist

• Simplifies focus by looking at common elements

• Consistency across basins, and countries – we are speaking the same HSSE language 
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