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Swire Operational Excellence Programme Drives Our
DROPS Management Processes, Procedures and Systems

i . Operational Processes have all Supporting Pillars and all the
: Building Blocks in place. There is clear evidence that they are
-~ applied across all of the processes at all times

OPERATIONAL

EXCELLENCE * o Operational Processes have all Supporting Pillars and % of the
1D Building Blocks in place. There is clear evidence that they are

being applied

Operational Processes have all Supporting Pillars and ¥: of the
building blocks in place and evidence of application
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7 Operational Processes
in Our Rental Business

Personnel briefed on Operational Excellence Joumney. Technical
Standards issued and applied. Seli-Assessment of rental processes

Receiving, Storage & Despatching
in OPCO completed and improvement plan published
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Washing Equipment
Each of the 7 operational processes have their standards set through 7
supporting pillars and performance against these will be self-assessed to

Inspecting Equipment ; e
achieve Accredited / Silver / Gold / Platinum award.

Stencilling Equipment
lesting & Compliance Equipment
Repairing Equipment

Refurbishing Equipment

Operating Procedures
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Potential Dropped Objects

Swire Oilfield Services Equipment Has Over 60,000 internal opportunities every
month to create a potential dropped object based on equipment movements alone

We capture all internally and externally reported Potential Dropped objects

Our trend analyses was a key driver in defining our Operational Excellence processes
and standards

This resulted in the risks from potential dropped objects being engrained in all aspects
of our operations
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Potential Dropped Objects

Will hurt Swire Oilfield Services employees
Will hurt Transport / Customer employees
Will damage to plant / equipment from falling material.

While no-one has been injured we recognise the potential.

We are not perfect - We are all human

But we work together to look after those in our care
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What Do We Do?

Through our Operational Excellence programme we ensure:
« Technical standards are defined
» Working practices are specific

* Personnel are trained, validated and complete annual verification of competence

* Internally and Externally all potential dropped objects are recorded, root cause
analysed, discussed with customers / individuals / teams and addressed through
continuous improvement
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Technical Standards

Manlid Access Grating

2.1: Gratings:
Ensure that “Cratings” are secure and free from damage.
Ensure that the “Cratings" fit flatly when laying horizontal and have no dangerous protrusions.

Check and ensure that Grating Swing boits are in place and are fitted with either “INyloc or Castellated nut & split pin”.

Nyloc Nut Castellated Nut & Split Pin
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- Check that the Crating opens freely and has no potential te cause a strain injury.
- Check the “Swing Beits to ensure that they are not womn or “necked”

-

-
Example of “Necked” bolt which should be
Reolaced.

Example of a new of bolt in good
candition.

Visual Inspection of Tank (Top Area)

Manlid Vent Valve

\

Dipstick Tube & Valve
Pressurelvacuum Relief Valve

Pl SWIRE OILFIELD SERVICES



Working Practices

3.4: Visual Inspection: Bottom Tank Area

The Bobiom Tank Inspection covers the: following hems:
*  Fork Pochets

*  Tani Retenton

*  Document Tube

= Bonding Point

*  Onedet and Sample Vale

* Kk Valwe

5.4.1: Fork Lift Tunnels:
= For impection criteri for Forkdi Pockets phease refor to section 2.1.6.1 on page 14 of this document.

= (herk io ensure Shat there ane no foreign object on of Inside e fork podiets that have the potential to be dislodped
and cae injury b yourself or others.

5.4.2: Tank Retention:
*  Ched that all tank resaining bolls are fitted and are secure.

= Tightness of bolts o be chedied, the requined Torque: walue Is 80Nm S0l
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CCU Pre Despaich Checkiiat

:
Personnel are Trained =

1. Doe:sthe inzpection plate thow ot ieact 30 dayz full remaining before
tatutory examination is due®

2. Are the units free from excessive corrosion or holes?

3. Areal ﬂrlil’\la! holes clear on apen COUs?

4. Are ull lifting stz properly fitted and configured, e g not twisted?

3. Hawe SERES DEEn visul By inSpected for damage & spit ping on
SHACKIES Chadked 1O See they 8re COfmectly fittec™

§. Have you removed all potential dropped objects, e.g Tools, debris on
the L, fems strapped to 1 and items insige the forilift tunnels?®

7. Hasthe gestnation label Deen adoed”

B, Areitems packed and secuned t0 prevent movement/camage in
“Worst Weather” conditions?

9. Where Dangerous Goods are being shipped, have they been pre-
ROtified Bnd the CONtBIner COMMEctly labeBed on ol four sides (Refer
IMDG code|” = Chemucal Tanks myst have 8 product label attached to
the tank

10. 15 the cargo retaining net secure and pasitioned to prevent goods
falling out?

11. Heve sdequate precsutions Deen taken to prevent SME Hazara:® (e E
Removal or covering of hazaros)

1l Haeve you checied that the doors and locing mechansms ane secure,
with Secondary Securing Device sttached e 2. tie-wraps”

13. Hawe you Chected that the 10ad s honzontally? (See Ol & Gas
Guidelines for parameters)

14. Hawe you confirmed that the Actusl Gross Wieight i less than or egqual
to Maximum Gross Weight®

13. If Actusl Weight iz zeven (7) tonnes or above, has 8 Hewvy Lift pennant
been attached?

16. Have you fulfilied the Operator's requirements if the cargo is classified
8s "Wired and Portable Equipment'?
Comments

SIGNATURE | POSITION IN COMPANY | PRINT NAME
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We Are All Human
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Operational Processes have all Supporting Pillars and all the
Building Blocks in place. There is clear evidence that they are
applied across all of the processes at all times

OPERATIONAL
EXCELLENCE Ly Operational Processes have all Supporting Pillars and % of the
LD Building Blocks in place. There is clear evidence that they are

being applied

: ! Operational Processes have all Supporting Pillars and ¥z of the
7 Operatiol 1al Processes SSILVE building blocks in place and evidence of application

in Our Rental Business

Personnel briefed on Operational Excellence Journey. Technical
Standards issued and applied. Seli-Assessment of rental processes
in OPCO completed and improvement plan published

1 Receiving, Storage & Despatching
Equipment

Washing Equipment
Each of the 7 operational processes have their standards set through 7
supporting pillars and performance against these will be self-assessed to

Inspecting Equipment - e
achieve Accredited / Silver / Gold / Platinum award.

Stencilling Equipment
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Testing & Compliance Equipment g e E g
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