
THE TALISMAN STOP-DROP CAMPAIGN 



Potensial dropped objects POTENTIAL DROPPED OBJECTS STATISTICS 

186 pro-active observations so far this year 



Potensial dropped objects DROPPED OBJECTS STATISTICS 



Safety flash !!!! One-pager 

 Where: Rowan Stavanger 

 What: Dropped object 

 Synergi: 373191  

 

 When: 5th of May 2012 

 Reason: Poor planning 

 

 Person was using grinder to cut a light in 

      structure. A piece of structure fell down 

on the gangway from cantilever on aport. 

Weight 268 grams, 8,5 m = 23 joules. 

Learning points for experience transfer: 

 Spend time to plan jobs better. 

 Use barriers to prevent people walking 

underneath work space 

 Secure things that can drop 

 Inadequate knowlegde for procedures 



Safety flash !!!! One-pager 

 Når: 9. mars 2012 

 Årsak: Manglende vedlikehold og 

overvåkning av sikringswire. 

Lærepunkter til erfaringsoverføring: 

 Mangel på overvåkning under tidligere 

boreoperasjoner. 

 Ingen rutinemessige utskiftninger av wire. 

 Sikringswire ikke registrert i 

vedlikeholdsrutiner. 

 

 

Hvor: Gyda plattform 

Hva: Potensielt fallende sikringswire fra       

derrick 

Synergi: 354956 

 
Under arbeid i derrick ble det oppdaget en sikringswire 

(16mm Ø) som så noe defekt ut. Saken undersøkt 

nærmere med tanke på fare for dropped object. 

Oppdaget da at denne var i en så dårlig forfatning at 

den kunne bare røskes løs med et lite rykk. Vekt ca 1 

kg, dropphøyde ca 30 m = 300 joules. 

 



Safety flash !!!! One pager 

• Where: Gyda platform, Norway 

• What:  Damage on the Henriksen hook 

• Synergi: 336731 

 

• When:  14.01.2012 

• Root cause: MOB water jet was not 

disconnected, the boat was still in 

motion while being hooked on  

• Damage on the Henriksen hook caused the MOB 

boat not being able to be lifted to deck by the 

crane. 

• The water jet of the MOB boat was not put in the 

neutral position, as it should have been prior to 

being hooked on. As the boat was still in 

motion, the crane driver could not commence 

the lift quickly. The precursor came underneath 

the trigger handle and damaged same. The lift 

was subsequently stopped. 

 

The Henriksen hook 

with the damaged 

trigger handle 

 Lessons learned: 

• Use appropriate hard hat to ensure it does not fall 

off, which can cause lack of focus on tasks 

performed. 

• Ensure good communication between MOB boat 

crew and the crane driver.  

• Spare hook must be available offshore  

• The hook was modified after the incident 

Modified 

Henriksen hook 



Safety flash !!!! One pager 

Where: Gyda platform, Norway                      When:  03.01.2012 

What:  Dropped object                        Root cause: No maintenance performed 

Synergi: 334151 

 

Lessons learned: 
No maintenance had been performed on the 

signs. A planned maintenance program has 

commenced for equipment which is 

bolted/fixed and can cause damage or injury if 

falling down 

Signs showing installation name and block 

ID fell. The wind speed was at the time 70 

kts, 83 kts gust. The sign comprises 

several elements in metal, approximately 

90x190 cm, each with a weight of 17 kg. 8 

elements fell 4m down onto underlaying 

structures. No personnel were injured. The 

incident was reported to PSA 



Activities planned for 2012 

 

• Prevention of dropped object Seminar.  

– Executed 28.03 

– Approx 60 persons participated 

 

• Planning implementation of Stop-Drop material as a package 

– New procedure 

– New handbook 

– “Refreshed” monthly Stop Drop Award (From DAB-radio to Nikon camera) 

 

 

• Annual Stop-Drop Award ( 2011 – 2012) 

– Holiday winner 20 000 NOK (2 years with Archer personnel) 

 

• Introduce Stop-Drop on Rowan Stavanger and Re-introduce on Maersk Giant. 

 

• Continue with Find and Win ( finn & vinn) campaign as a step child from   
Stop-Drop 



     STOP-DROP KONKURRANSEN 

1. Stop Drop – Drops 

– Motivator for participating in the 
campaign 

– Handed out everywhere 

 

2. Positive attention for a good Stop-Drop 
culture ( find & win)  

– T-shirt 

– Observation and removal of PDO 

– Distributed by OIM 

 

3. Winner of the month 

– NIKON Camera  

– Pro-active action to prevent DO 

– Promoted on Talisman Intranet 

 

4. Annual winner 

– Holiday worth 20000,- nok ( net) 

– Select the winner, done by Stop-Drop 
group 

– Overrekkes av Drilling Manager 

 

OP DROP Konkurranse 



”STOP DROP” for 2011 - 2012 



STOP-DROP for 2012 - 2013 



12 

Dropped objects 2011 

Assets

1

14

1
3

5

3

Onshore

Gyda

Maersk Guardian

Rowan Stavanger

Varg

Yme

The overview shows all dropped objects including 4 cases reported to PSA.  
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Dropped objects - Immediate causes 

0 1 2 3 4 5 6

1 Violation by group

1 Improper lifting

1 Shortcuts

2 Improper use of equipment

2 Improper placement of tools, equipment or materials

3 Lack of knowledge of hazards present

3 Personal protective equipment not used

3 Equipment or marterials not secured

3 Disabled guards, warning systems or safety devices

4 Improper decision making or lack of jugdement

4 Inattention to footing and surroundings

4 Routine activity without throught

Act 

Number of registrations 

1 = FOLLOWING PROCEDURES

2 = USE OF TOOLS OR EQUIPMENT

3 = USE OF PROTECTIVE METHODES

4 = INATTENTION/LACK OG AWARENESS

The first number in the description is explained to the left. Example: 4 

means Inattention/lack of awareness. 

0 1 2 3 4 5 6 7 8

5 Inadequate guards or proctetive devices

6 Defective equipment

6 Inadequate equipment/documentation

6 Improperly prepared equipment

6 Defective tools

7 Mechanical hazards

8 Falling objects/misplaced loose objects

8 Poor housekeeping/disorderly workplace

Condition

Number of registrations 
5 = PROTECTIVE SYSTEMS 

6 = TOOLS, EQUIPMENT & VECHILES 

7 = WORK EXPOSURES TO 

8 = WORK PLACE ENVIRONMENT/LAYOUT 
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Dropped objects - System causes 

0 1 2 3 4 5 6

3 MENTAL STATE 1 Poor jugdement

5 BEHAVIOR 3 Inadequate identification of critical safe behaviors

5 BEHAVIOR 4 Inadequate reinforcement of critical safe behaviors

6 SKILL LEVEL 2 Inadequate pratice of skill

Personal factor

Number of registrations 

0 1 2 3 4 5 6 7 8 9 10

10 Inadequate technical design

10 Inadequate assessment of potensial failure

10 Inadequate monitoring of initial operation

11 Inadequate work planning

11 Inadequate preventive maintenance

11 Exessive wear and tear

11 Inadequate audit/inspection/monitoring

12 Improper storage of materials or spare parts

12 Improper salvage and/or waste disposal

13 Inadequate assessment of needs an risks

13 Inadequate standards or specifications

13 Inadequate adjustment/repair/maintenance

13 Inadequate removal/replacement of unsuitable items

14 Lack of PSP for the task

14 Inadequate development of PSP

15 Inadequate horizontal communication between peers

7  Inadequate knowledge transfer

Job factor

Number of registrations 

10 = ENGINEERING/DESIGN

11 = WORK PLANNING

12 = PURCHASING,MATERIEL HANDLING & MATERIAL CONTROL

13 = TOOLS & EQUIPMENT 

14 = WORK RULES/POLICIES/STANDARDS/PROCEDURES (PSP) 

15 = COMMUNICATION 

  7 = TRAINING/KNOWLEDGE TRANSFER
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Dropped objects - Element of control 

0 1 2 3 4 5 6 7

01 C: Requirements/guidelines not followed

02 A: Inadequate requirements/guidelines

02 B: Requirements/guidelines not appropriate

02 C: Requirements/guidelines not followed

03 A: Inadequate requirements/guidelines

03 B: Requirements/guidelines not appropriate

03 C: Requirements/guidelines not followed

04 A: Inadequate requirements/guidelines

04 C: Requirements/guidelines not followed

05 A: Inadequate requirements/guidelines

05 B: Requirements/guidelines not appropriate

05 C: Requirements/guidelines not followed

06 A: Inadequate requirements/guidelines

06 C: Requirements/guidelines not followed

08 A: Inadequate requirements/guidelines

Element of control

Number of registrations 

01 = Leadership and Accountability 

02 = Risk Assessment and Management 

03 = People, Training and Behaviours

04 = Working with Contractors and Others 

05 = Facilities design and Construction

06 = Operation and Maintenance

08 = Information and Documentation 
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Potential dropped objects 2011 

Assets

2

139

38

324 Gyda

Yme

Onshore - Office Stavanger

Varg

The overview shows potential dropped object reported. Potential dropped objects 

on drilling rigs are not included. This information is not entered into TENAS 

Synergi.  
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Potential dropped objects - Immediate causes 

0 1 2

2 USE OF TOOLS OR EQUIPMENT - 2 -1 Improper use of equipment

2 USE OF TOOLS OR EQUIPMENT - 2 -5 Improper placement of tools,

equipment or materials

3 USE OF PROTECTIVE METHODES - 3 -5 Equipment or marterials

not secured

4 INATTENTION/LACK OG AWARENESS - 4 -1 Improper decision

making or lack of jugdement

Immediate causes - Act

Number of registrations 

0 2 4 6 8 10 12 14

5 PROTECTIVE SYSTEMS - 5 -8 Inadequate safety devices

6 TOOLS, EQUIPMENT & VECHILES - 6 -1 Defective equipment

6 TOOLS, EQUIPMENT & VECHILES - 6 -9 Improberly prepared

vechicle

8 WORK PLACE ENVIRONMENT/LAYOUT - 8 -4 Falling

objects/misplaced loose objects

8 WORK PLACE ENVIRONMENT/LAYOUT - 8 -6 Poor

housekeeping/disorderly workplace

Immediate causes - Condition

Number of registrations 
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Potential dropped objects - System causes 

0 1 2

5 BEHAVIOR - 5 -3 Inadequate identification of critical safe behaviors

5 BEHAVIOR - 5 -4 Inadequate reinforcement of critical safe behaviors

6 SKILL LEVEL - 6 -1 Inadequate assessment of required skills

6 SKILL LEVEL - 6 -2 Inadequate pratice of skill

Possible system causes - Personal factor

Number of registrations 

0 2 4 6 8 10 12

11 WORK PLANNING - 11 -1 Inadequate

work planning

11 WORK PLANNING - 11 -4 Exessive wear

and tear

11 WORK PLANNING - 11 -6 Inadequate

audit/inspection/monitoring

13 TOOLS & EQUIPMENT - 13 -1 Inadequate

assessment of needs an risks

13 TOOLS & EQUIPMENT - 13 -7 Inadequate

removal/replacement of unsuitable items

8

MANAGEMENT/SUPERVISION/EMPLOYEE

Possible system causes - Job factor

Number of registrations 
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0 2 4 6 8 10 12

01 Leadership and Accountability - C:

Requirements/guidelines not followed

03 People, Training and Behaviours - C:

Requirements/guidelines not followed

06 Operation and Maintenance - A: Inadequate

requirements/guidelines

06 Operation and Maintenance - C:

Requirements/guidelines not followed

Control element

Number of registrations 

Potential dropped objects - Element of control 
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Potential and dropped objects – Analysis 

Dropped objects: 

For immediate causes related to personnel, main contribution are “lack of judgement” and “knowledge of 

hazard present”, system causes “inadequate safe behaviour” and “inadequate practice of skills”. Element of 

control is related to requirement not followed for “risk assessment” and “training and behaviour”. 

 

For immediate causes related to condition/job, main contribution are “defective equipment”, system causes 

“work planning”, “technical design” and “inadequate monitoring”. Element of control is related to 

requirement not followed for “operation and maintenance”. 

 

Related to condition/job, risk based inspection program have to take into consideration that equipment not 

important for operation, still can be a risk to personnel. 

 

Recommended action : Ensure personnel have sufficient training to understand involved risk related to 

dropped objects for their daily operations. This may help to improve knowledge and skills, then improve 

judgement and behaviour. 

 

Recommended action : Make sure risk based inspection program also take into consideration that 

equipment that might cause a dropped object must be monitored and inspected. 
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GO HOME SAFE 

• FILM 

/Volumes/NO NAME/GHS_TAH08_V009/VIDEO_TS/VTS_01_1.VOB
GHS_TAH08_V009%5CVIDEO_TS%5CVTS_01_1.VOB
//eurostadfs1/groups$/General/EgilB/Stop drops/Cartoon/VTS_01_1 - Shortcut.lnk

